SOUTH MIDDLETON SCHOOL DISTRICT
4 Forge Road, Boiling Springs, PA 17007

SPECIAL MEETING
April 30, 2012
AGENDA
Board Room 7:00 p.m.
1.0 CALLTO ORDER ........ooeeieteeeeeieieceeevcesvittesseeseneesenntes s e aemseeesenrenessasenensnrens PRESIDENT
2.0 PLEDGE OF ALLEGIANCE
3.0 (= {0 I I o . Y X I PP SECRETARY
4.0 CITIZENS PARTICIPATION - (see below for rules when addressing the Board)

5.0

Come forward and state your name/address for the record.

Address your comments to the President/Vice President. There is a five minute time limit to address the
Board, unless the President/Vice President grants you additional time to speak.

Matters involving individual students, personnel, purchaseflease of real estate, labor relations, litigation,
or other privileged and confidential issues are not topics to be addressed in public session, but may be
addressed in executive session of the Board. Please notify the Board Secretary of your issue before the
start of the meeting.

Your comments will be given consideration by the Board; however, the Board may choose to not provide
a response on your issue this evening.

NEW BUSINESS

5.1

52

That the Board acknowledges that with the Adoption of the 2012-2013 tentative
budget, the following positions will be filled:

Rice Elementary
(1) Elementary Teacher — 1 Position (Existing)
(2) Y time Elementary Library Aide - 1 Position (New)
Iron Forge Educational Center
(3) Elementary Teacher - 2 Positions (Existing)
(4) Special Education Teacher - 1 Position (Existing)
(5) Y2 time Elementary Library Aide - 1 Position (New)
(6) Custodian — 1 Position (Existing)
Yellow Breeches Middle School
(7) Principal — 1 Position (Existing)
District
(8) Groundskeeper — 1 Position (Existing)

NOW, THEREFORE, IT IS HEREBY RESOLVED:

That the Board of School Directors of the South Middleton School District,
Cumberland County, Pennsylvania hereby tentatively adopts the annual budget,
transfers and designations of and for said District for the fiscal year commencing
July 1, 2012, as more fully set forth in PDE form 2028 which is presented at this
meeting:
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6.0

7.0

Further, that said Board of School Directors hereby authorizes the expenditure of
$29,957,922 including a budgetary reserve of $500,000 for the school fiscal year
July 1, 2012 through June 30, 2013, and more particularly and fully detailed in
the proposed annual budget as foresaid; and

Further, that said Board of School Directors does hereby levy a real estate tax of
8.9245 Mills of the assessed valuation ($.89245 per $100 of assessed value) on
all real estate within the South Middleton School District, pursuant to the authority
of “The Public School Code of 1949,” as amended for the school fiscal year as
aforesaid; and

Further, that said Board of School Directors continues to levy the following taxes
heretofore levied pursuant to the authority of “The Local Tax Enabling Act,” as
amended (1) Realty Transfer Tax — ¥2%; (2) Earned income Tax — 1.1%; and (3)
Occupational Privilege Tax - $10.00.

That the proposed taxes levied and continued to be levied shall provide revenue
for the proposed expenditures authorized above.

CITIZENS PARTICIPATION - (see below for rules when addressing the Board)

Come forward and state your name/address for the record.

Address your comments to the President/Vice President. There is a five minute time limit to address the
Board, unless the President/Vice President grants you additional time to speak.

Matters involving individual students, personnel, purchase/lease of real estate, labor relations, litigation,
or other privileged and confidential issues are not topics to be addressed in public session, but may be
addressed in executive session of the Board. Please notify the Board Secretary of your issue before the
start of the meeting.

Your comments will be given consideration by the Board; however, the Board may choose to not provide
a response on your issue this evening.

ADJOURNMENT



The following positions are included in the 2012-2013 Preliminary Budget to be
retained/filled. These are positions to be filled or created to support existing programs
and are open because of staff retirements. We are requesting board consensus to have
these positions retained in the preliminary budget. The replacement cost for each
teaching position is $67,547 (Masters Step 3, plus benefits).

1. Rice Elementary
a. Teacher (Hughes)
b. % time Elementary Library Aide (New $7,518)
. Iron Forge Educational Center
a. Teacher (Boyer)
b. Special Education Teacher (McLane)
c. Y time Elementary Library Aide (New $7,518)
d. Custodian ( McClintock $33,700)
e. Teacher (Kunkle)
3. Yellow Breeches Middle School
a. Principal (Withum)
4. District
a. Groundskeeper (Baer $57,009)

N

The following positions have been eliminated from the budget as per the Board’s action
of March 5, 2012. These positions are currently filled by staff that will retire at the end
of the 2011-2012 school year. The positions will be reduced through attrition. The
savings for not replacing each full-time teaching position is $67,547 (Masters Step 3,
plus benefits).

1. One (1) physical education teacher
2. One (1) technology coach
3. One (1) music education teacher (.75 position)
4. One (1) librarian
The following additional position has been eliminated from the budget.

1. One (1) guidance counselor



TO: Board of School Directors

FROM: Richard R. Vensel
Business and Operations Manager
DATE: April 26, 2012
RE: PDE-2028

The attached PDE-2028 reflects the presentation of the tentative 2012-2013
preliminary budget that was reviewed on April 2, 2012, with the following

changes:

Pool Projects (52,180)
Occupational Therapy 7,480
Elimination of Guidance Counselor: (67,547)
Additional Savings from Staff Retirements: (49,380)
Addition of Assistant Athletic Director: 5,456
TOTAL: $106,171
4/2/12 Preliminary Budget Expenditures: $30,064,163
Changes: (106.171)

4/30/12 — Tentative Budget Expenditures: $29,957,992
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